WHAT  IS  THIS   MANAGEMENT?
Initiative. How few possess this quality in reasonable
measure? How many can you ask to "look into something"
and know that it will be done without further reminder on
your part? Most people, using football vernacular, are
good at mid-field play but just can't seem to score a goal.
In other words, they go all round the problem but won't
finalize it.
This is an easy "quality" to check in a would-be manager,
and one of the most important.                                       *
Inspirational quality. This is much more intangible. It is
possessed in large measure by those who are trusted by the
majority and may therefore be largely a summation of the
various qualities I have discussed earlier. It is not, I think,
necessarily a quality of dash and high-power drive. It is
rather a quality which induces in others the feeling that
they would not be let down by following the leader's
decision, even if by chance the decision was wrong, because
they realize from experience that he is more likely to be
right than wrong.
I believe most subordinates have long memories, and
respect in a sort of concealed way the superior who con-'
sistently does a good job. The most rabid shop steward
in the firm is quite likely to support externally his firm, his
manager, if it or the manager are attacked outside, and he
is likely to be as proud as any others if the company, or
someone in it, is honoured.
Perhaps it may simplify an abstruse problem too much
if I venture to say that the successful leader is he who,
within the scope of his responsibilities, consistently does a
good job.
CONCLUSION:
I have discussed all too briefly, from a layman's points
of view and in layman's language, what is really a psycho-
logical problem of personalities. I have not attempted
here to give quantitative values to each of the qualities
discussed. I prefer a reasonable score on each rather than
one or two outstanding values, with little or nothing
on others; in this way one is likely to achieve a more
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